
 

 

 

 

 

 

 

 

 

 

 

At the National Gallery of Australia a digital CCTV system has 

been installed by integrator Intravision to protect an art 

collection worth $A3 billion. The solution combines IP cameras 

and fully distributed network architecture 

 
VEN waist deep in road work and unbalanced by the paraphernalia of major construction, Canberra’s National 
Gallery of Australia is a thrilling structure. The strength and subtlety of the exterior is matched by an interior 
combining bush hammered concrete and honeycomb-delicate ceilings.  At NGA, space leads into space, ceilings 

soar 20 and 30 metres and voids pour sound and light though three levels. This building is a work of art and its 
design and role as Australia’s pre-eminent art gallery make NGA one of the nation’s more challenging sites.  
Manager for security at NGA, Craig O’Sullivan, is ex-Australian Army and given his service record includes time in Iraq 
it’s hard to imagine too much would phase the quietly spoken Queenslander. But in spite of his experiences O’Sullivan 
says he’s found NGA to be anything but a tranquil location.  

Instead he says the engine room of the security operation is busy, with a large team of permanent and part time 
security officers and control room operators managing a number of electronic security systems including the brand 
new  surveillance solution incorporating more than 100 IP cameras, currently being expanded to over 160.  

With a floor space of more than 20,500 square metres and landscaped gardens including carparks, NGA is a big 
site with plenty going on. There’s only one day a year when NGA shuts its doors and that’s Christmas. As O’Sullivan 
explains, NGA is also a fluid site with constant changes demanding shifting responses from security officers and the 
video surveillance system. “We have new shows constantly coming and going with significant changes made to the 
interiors of the galleries to accommodate them,” O’Sullivan says. “There’s also a major building extension being 
undertaken at the moment and that has definitely increased our workload.” O’Sullivan says the key to understanding 
NGA is recognizing the fact priorities are different in a cultural environment like NGA compared to those in a 
commercial site like an office building or airport.  

“This is a unique environment and that’s something I’ve had to come to terms with – protective security is 
protective security but in an environment like this the approach has to be more subtle – it’s a delicate balance to 
manage,” O’Sullivan explains. “We’re charged with protecting an art collection that has to be accessible to the 
Australian public and finding a balance between positive visitor experience and protective security is tricky.” According 
to O’Sullivan, this need for a subtle approach to security means NGA is best served by a flexible CCTV system with a 
24-hour control room supporting a capable team of security officers.   
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